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This paper describes and discusses the management of RePEc. We believe that RePEc provides a good example of organizational structures required to build large open-access collection of documents and metadata about documents in a decentralized fashion.

RePEc is a collaborative effort providing access to bibliographical information about working papers and journal articles in economics. In addition it provides separate records for economics authors as well as the institutions that they work for. The creation and ongoing maintenance of RePEc involves work that is done by several hundreds participants. None of the participants is paid directly for their contribution to the project.
More than 700 organizations such as university departments of economics, central banks, and journal publishers independently maintain archives. These archives are harvested to a central database. The database contain bibliographical information on more than 450.000

working papers and journal articles. The database is used in a plethora of services. Author and institutional data are combined with usage statistics to from the user service to give feedback on the usage of the data. 
A small core team of volunteers is responsible for managing the central services (harvesting software, bibliographical databases, statistics and others) and making sure that the contributing archives are up to standard. 
.

RePEc has several characteristics in common with open source software projects. For example the size of contributions by individuals in different groups is inversely related to group size. Furthermore open source software is usually split into modules. In RePEc archives and services can be seen as modules. Hiding the complexities and standardising the interaction between modules reduces the number of interdependencies between modules. Modularity permits a very decentralized and uncoordinated mode of production. Finally, users have an important role although they do not directly contribute to the project. But, by their very existence they do contribute to the size and prestige of the project making it easier to recruit contributors that are more involved.

