JISC C1/02  Focus on Access to Institutional Resources

LISPrints – a project proposal

1
Scope and purpose of the project

1.1 This proposal aims to develop an OAI-compliant LIS community portal that will:

· provide access to a range of existing digital Library and information (LIS) resources, and

· enable the self-archiving of future digital LIS resources.

1.2 The main elements of the project will be:

· A series of stakeholder surveys.  To ensure the project evaluates and responds to the needs of the LIS community.

· The location and description of content in three core areas: JISC-funded research outputs, LIS research papers, and Information skills training materials.

· Technical development of an LIS community portal.

· A range of dissemination and promotion activities to promote a culture of self-archiving in the LIS community and to encourage the usage of the archive.

· A formative and summative evaluation programme.

1.3 
The LISprints project will make a significant contribution to the FAIR programme and to the DNER by:

· creating a subject focus for LIS that is currently lacking in the DNER;

· adding a significant number of resources to the DNER;

· adding resources that are not only relevant to LIS professionals but to all information users;

· increasing the visibility of previous JISC-funded research outputs, and providing a mechanism for the deposit of future outputs, and their long term preservation;

· surveying the views of a subject community with regard to the disclosure of institutional assets, and increasing our understanding of the technical, organisational and cultural challenges of these processes;

· creating a technical and cultural environment to allow the continued archiving of digital LIS objects by the community for the community.

1.4  The project has five partners.  Profiles of the project partners can be found in Appendix A.  They are:

· Loughborough University Library (lead partner).  The Library has a history of delivering on JISC-funded and other research projects.  The Project Director and Project Manager will be based at the Library.

· The ReLIS project.  ReLIS is a volunteer-run data provider indexing about 10,000 LIS documents (mainly electronic journal articles and working papers).  The metadata is harvested by a service provider, or portal, called Documents in Information Science (DoIS).  DoIS was developed by the creators of ReLIS and is based at MIMAS
.  ReLIS and DoIS are modelled on the successful JISC-funded WoPEC project
, directed by Thomas Krichel, Co-Director of the proposed project. LISprints will work with the ReLIS project on the technical development of the portal.

· Learning and Teaching Support Network Information and Computer Science (LTSN-ICS).  The LTSN-ICS will ensure the national application of the project to the LIS teaching and learning community.

· Department of Information Science, Loughborough University.  The Department has an excellent track record in its contribution to digital library and related research projects.  It will contribute to the project in an advisory capacity and will promote the project to the academic LIS community.

· The JISC Regional Support Centre (East Midlands). The RSC will play an important role in identifying content of interest to the FE sector and in promoting the LISprints service to the FE sector.

1.5 
To summarise, the two principal aims of the project are to:

· increase the visibility of a set of existing LIS learning and research resources by presenting relevant metadata via a community portal.

· encourage a ‘self-archiving’ culture for digital objects developed in the LIS community by addressing cultural and other barriers to the archiving and use of resources.

2
Background

2.1
It is surprising that LIS, the discipline concerned with the management of recorded knowledge, has no centralised access point managing the digitally recorded knowledge in its domain.  This proposal seeks to remedy that.

2.2
The project’s definition of the LIS domain is taken from that used in the 2001 Research Assessment Exercise for Unit of Assessment 61, which included within library and information science:

· information communities and the use and management of information in all forms and in all contexts

· all aspects of archive administration and records management

· all aspects of information policy in the information society

· information systems

· systems thinking

· systems development

· information retrieval (including interfaces and gateways)

· preservation and conservation of recorded information

· the information industry (including publishing).

2.3
The project is pleased to be building on the success of the JISC-funded WoPEc project directed by Dr Thomas Krichel. This project built the largest distributed digital library in the world through gathering data on economics working papers and building a portal for them. The project then separated that data collection (RePEc) from the portal (WoPEc) thus decentralising the data collection. Today over 200 archives contribute the collection. There are more than 10 different user services.
  This work has been seen to have pioneered the vision of the Open Archives Initiative.  Dr Krichel and his colleague Jose Manuel Barrueco Cruz went on to found ReLIS (the LIS data collection) and DoIS (the portal to that collection) modelled on the RePEc and WoPEc model.  LISprints will utilise this existing framework and significantly develop it to meet the needs of the UK LIS community.

2.4
Once the LISprints service is established and promoted it will be heavily used.  The JUSTEIS project confirmed that academics, students and LIS staff themselves use ‘search engines and known sites [as] the first resort for most academic queries’
.  A needs analysis survey carried out in 2001 by the LTSN-ICS also indicated that academic staff in LIS are using the Internet to locate information as heavily as any other source.
  A community portal would thus benefit the whole LIS domain including practitioners from all LIS sectors, academics, researchers, students and professional groups.

3
Project outline

Work will be undertaken in five areas, as follows.

3.1
Work package one – Stakeholder surveys

3.1.1 If the project is to achieve its objective of encouraging a culture of self-archiving in the academic LIS community, it must be precisely targeted to the needs of that community.  Equally, a single access point to a wide range of LIS resources will only benefit the LIS community if it is perceived to be useful and usable by that community. 

3.1.2 As Pinfield has noted, “the managerial and cultural aspects of ‘self-archiving’ have proved to be rather more complex’ than the technical side
”.  The stakeholder surveys will ensure that the community’s needs are known and challenges are anticipated prior to the development of the service.  

3.1.3
The stakeholder in the development and use of an archive is the whole LIS community, including:

· Librarians;

· Academics;

· Researchers;

· Journal editors and publishers;

· Professional bodies, societies, groups and organisations;

· Students of LIS and cognate disciplines.

3.1.4
The stakeholder surveys will:

· measure stakeholders’ commitment to the concept of self-archiving;

· identify potential barriers (and solutions) to either future deposit on the archive, or usage of the archive;

· identify cultural, technical and legal issues surrounding the creation of a self-archiving culture in the LIS community;

· investigate how the community might wish to use the archive (e.g. for teaching, research, benchmarking, establishing priority over research results, etc);

· identify content that stakeholders are willing to disclose to the rest of the community;

· identify content that stakeholders would wish to be available to the community.

3.1.5
The results of the survey will:

· inform the technical development of the archive;

· help to prioritise future content location;

· provide a benchmark against which the performance of the project may be evaluated;

· inform the project’s dissemination activities;

· identify incidental research activities, such as the development of a model copyright policy that LIS journal editors may wish to adopt that allows self-archiving.

3.2 Work package two – Location and description of content

3.2.1
Three groups of existing digital LIS resources have been identified which will provide the content of the LISprints archive in the first instance.  These have been chosen to benefit both academic and practitioner activities.  In the case of academics, the resources should benefit both teaching and research activities.  In the case of practitioners, they should benefit a cross-sectoral range of libraries, with a particular focus on FE and HE.  The JISC Regional Support Centre for the East Midlands will act as a conduit bringing together FE practitioners who will advise on the identification of content appropriate to, and originating in, the FE Sector.  The resources include a mixture of text and non-text types, and cataloguing procedures will be flexible and expandable to cater for a wide range of resources.

3.2.2
The three areas of content are as follows.

· JISC-funded development project outputs.  These include text and software resources, many currently inaccessible even though they exist in electronic form.  Institutions that have digital research outputs (e.g. project software or databases) that are only available internally will be assisted in their deposit at the LISprints archive.

· LIS research outputs, authored by practitioners, academics or other researchers.  These may be international in scope and could include research papers, datasets and software.  Many libraries and individuals make research results and other useful documents available on web pages that are lost to the wider community through inadequate indexing.

· Information skills training materials.  These are produced by FE libraries, HE Libraries and by LIS departments and include guides to:

· general information skills (e.g. successful database searching)

· different categories of information sources (e.g. patents, standards)

· individual databases (e.g. LISA, Compendex)

· related tools (e.g. reference management software)

Such materials also include Computer-Aided Learning packages that teach information skills and skills in related areas (e.g. plagiarism and referencing).

Further content will be identified through the stakeholder surveys.

3.2.3
The Project Manager or Project Officer, both with at least first degree-level expertise in LIS, will provide an initial quality check on the relevance of each resource.  A suitable resource description will be devised based on existing standards such as Dublin Core and AMF.  Metadata will be created and added to the LISprints server.

3.2.4
The LISprint collection will supplement the metadata for about 7,945 LIS ejournal articles and 1,775 working papers already available through ReLIS.  This will provide an excellent critical mass of material with which to encourage take up by the community.

3.3
Work package three – Technical development

The technical development will take place in two stages.

3.3.1
Stage One

· The LISprints server will be set up based on OAI-based eprints.org software developed by the Electronics and Computer Science Department of the University of Southampton.

· The existing ReLIS collection will be made available under OAI using software that is being written by the RePEc community.

· The LISprints database will be populated with metadata about the identified content, and, wherever possible, with the full-text contents.

· The current DoIS interface will be developed in line with DNER standards, usability guidelines and the user requirements identified in the stakeholder surveys, to become the UK OAI-based LIS portal.








3.3.2
Stage Two

· A self-archiving interface to the LISprints server will be developed to allow LIS individuals and bodies to mount relevant content for verification by Project staff and subsequent harvesting by DoIS.

· As other LIS-related data providers develop, or are identified, arrangements will be made to harvest their metadata into the DoIS portal.

· Additional services such as a current awareness email service will be developed based on stakeholder requirments identified during the surveys in Workpackage One.

· Contact will be made with existing JISC (and other) initiatives such as Xgrain that may provide appropriate expertise and enable inter-operability across the sector.












The software produced for the project will be of a generic nature that can be run on a Unix platform under the same technical conditions as the eprints software itself. All software will be released under the GNU public licence. 

3.4
Work package four – Promotion and dissemination

3.4.1 A sense of ownership by the LIS community will be essential to the success of LISprints.  We wish to move beyond the disclosure of existing resources to the more active involvement of information professionals in contributing content.  

3.4.2 A dissemination strategy will therefore be formulated at an early stage.  We shall be pro-active in promoting the benefits of the portal, addressing any concerns raised by stakeholder surveys, and encouraging the use of the archive by the community.

3.4.3 To this end a number of different mechanisms will be employed, including newsletters, conference papers, articles, a project web site with links to the portal, and other outreach and consultation activities.  Close links with the professional bodies and organisations such as CILIP, BAILER, and SCONUL will ensure that the full breadth of the community is exposed to the initiative.  

3.4.4 The JISC RSC East Midlands will actively promote this service to the FE Community using the RSC UK wide network.  The LTSN ICS subject centre will be a focus for dissemination into the learning and teaching community.  An international profile for the service will be built through the promotional activities of the Project Co-Director.  

3.4.5 The lessons learnt from the project will be disseminated in the form of a final report and at appropriate conferences towards the project's end.

3.5
Work package five – Monitoring and evaluation

3.5.1
A Steering Committee drawn from the main LIS stakeholder groups will be convened at the outset to advise project staff and monitor progress.  The Steering Committee will devise a formal evaluation strategy and programme at the start of the project.

3.5.2
As well as advising on the detail and form of the project, the Steering Committee will be responsible for finalising the project’s milestones and setting appropriate targets and performance indicators.  It will also monitor the extent to which targets have been met.  Performance measures used will include:

· quantity of resources accessible via the portal;

· coverage of various groups of resources identified in the stakeholder surveys;

· quality of descriptions (metadata);

· ease of use of interface;

· portal usage statistics;

· level of awareness of LISprints amongst the LIS community. 

3.5.3
The stakeholder surveys will evaluate user needs prior to the project’s development work.  The results of these surveys will provide a useful benchmark against which to measure the success of the project.  A series of evaluation activities taking these measurements will take place after the main development stage of the project.  

3.5.4 The project will be pleased to co-operate with the programme evaluation as required by JISC.

4
Project plan

A Gantt chart detailing the project timetable is given in Figure 1.

5
Project deliverables and Exit Strategy

· A report on the outcome of the stakeholder surveys covering the cultural, organisational, technical and legal issues identified that will affect the success of the LISprints service.

· A portal to a substantial number of LIS resources with mechanisms for uploading metadata about existing and new LIS resources, and for searching across those resources.

· A dissemination programme to encourage self-archiving of material in the LIS community generally, and the use of the portal specifically.

The Project will discuss at an early stage with relevant stakeholders an appropriate long-term home for the LISprints archive.  As the technical maintenance of eprint servers is not onerous, this may be taken on as a voluntary activity by one of the community’s professional groups, a member of project staff, or a volunteer from the ReLIS project.   Discussions will take place with CILIP, BAILER, SCONUL and other organisations. 

6
Proposed budget

Total cost of project
£269,935
Amount of JISC funding sought:
£235,355


Aug 2002- Jul 2003
Aug 2003-Jul 2004
Aug 2004-Jan 2005

Staff costs




Project Manager            1 fte
31952
34449
18562

Technical Officer          1 fte
21993
24133
13195

Project Officer               1 fte
21993
24133
13195

Recruitment
1000



Total
£76,938
£82,715
£44,952






Equipment




4 PCs (including server) and Office software
4500



Printer and peripherals
750








Travel and subsistence




Conference attendance
1000
1000
500

Steering Committee meetings (including flights from USA)
3000
3000
1500

Other meetings
500
500
500






Other costs




Project evaluation and dissemination expenses
4000
4000
2000

Stationery, publicity and printing
1500
1500
1000






Total requested from JISC
£92,188
£92,715
£50,452






Staff costs contributed by partners and associated organisations




Project Director                               0.05 fte
3700
3800
1900

Project Co-Director                         0.15 fte
6900
7200
4320

Steering Committee                         6 meetings
1700
1750
900

Project Management Group           30 meetings
940
970
500

Total
£13,240
£13,720
£7,620






Total project costs
£105,428
£106,435
£58,072

7
Project management

7.1
Steering Committee

7.1.1
The Steering Committee will be responsible for the strategic direction and evaluation of the project.  It will receive reports on the development and evaluation of the service and provide advice as appropriate.  Representatives from the partner organisations and other LIS stakeholder groups will be invited to join the Steering Committee, and it is hoped the JISC will be represented.  The Steering Committee will meet at the start of the project and every six months during the funding period.

7.1.2
The Steering Committee will be chaired by an eminent member of the LIS community: Professor Derek Law, University Librarian and Director of Information Strategy at the University of Strathclyde, has indicated his willingness to undertake this role.  The Project Directors and Project Manager will also join the Steering Committee.  Other members will be senior representatives of:

· BAILER;

· Loughborough University Department of Information Science (Prof. Charles Oppenheim);

· the JISC;

· the JISC RSC for the East Midlands (Lesley Price);

· the LTSN-ICS (Prof. John Feather);

· the publishing industry;

· SCONUL.

7.2
Project Management Group

7.2.1
The Project Management Group will be responsible for the detailed development of the portal and will evaluate and monitor performance to ensure that service deadlines are met and objectives achieved.  It will oversee the day-to-day operation of the project.  Members will include project staff, and representatives of the LTSN-ICS and the Department of Information Science at Loughborough University.  The Group will meet at least monthly throughout the project.

7.3
Project Staff

7.3.1
Project Directors

The Project Director at the lead site will be Mary Morley, University Librarian at Loughborough University (contact 01509 222340, Email: m.d.morley@lboro.ac.uk).  Mrs Morley has considerable experience of initiating, planning and managing projects at Loughborough, and also with the National Acquisitions Group and the Libraries Agreement in Leicester, Leicestershire and Rutland.  Editor of several books on collection management, she is a member of the Executive Board of SCONUL and Convenor of a SCONUL Task Force.  The Project Director will report to the Steering Committee and to the JISC on the progress of the project.  The Co- Director will be Thomas Krichel, Assistant Professor, Palmer School of Library and Information Science, Long Island University, USA.  Dr Krichel is a former eLib project director and founder of the ReLIS and RePEC projecst.  He also founded NetEc, a consortium of internet projects for academic economists.  Dr Krichel will advise on the technical development of the project, and will promote the project in the United States.

7.3.3
Project Manager

The Project Manager will be Elizabeth Gadd, Academic Librarian (Engineering) at Loughborough University Library.  Ms Gadd previously managed the eLib Project ACORN and has worked on a number of other research projects.  She was the winner of the 2000 Elsevier/LIRG Research Award and is the Editor of Library and Information Research News journal.  The Project Manager will report to the Project Director.  She will run the project on a day-to-day basis, and will supervise the work of the Technical Officer and Project Officer.

7.3.4
Technical Officer

The Technical Officer will undertake the technical development work under the supervision of the Project Manager and the direction of the Co-Director.

7.3.5
Project Officer

The Project Officer will undertake the stakeholder surveys, the location and description of the LISprints content, and will participate in the promotion, dissemination and evaluation activities of the project.  The Project Officer will be supervised by the Project Manager.

8
Proposal Evaluators
Professor Micheline Beaulieu, Head of the Department of Information Studies, University of Sheffield, and Philip Payne, Head of Learning Support Services, Leeds Metropolitan University, have indicated their willingness to be approached by the JISC to evaluate this proposal according to the criteria established by the JISC.

Appendix A 

Profile of Partner Institutions

A.1
Loughborough University Library

Loughborough University Library is the lead partner in this bid.  The Library hosted the successful and well-regarded eLib Project ACORN, and has a track record of practitioner-based research and good links into this community.  The Library will contribute senior staff time to the project, including that of the Project Director.

A.2
LTSN Information and Computer Science

The LTSN ICS is developing a nationally recognised centre that builds and supports networks for exchange and dissemination of expertise in teaching and learning (T&L). It is a primary resource for academic practitioners and within information science. It identifies and promotes pedagogic innovation and best practice and maximises the opportunities for the sharing of knowledge by sustaining effective relationships with academics, professional bodies and related initiatives. It has access to a wide range of expertise in supporting T&L in Information Science and will ensure the service is of benefit to T&L activities.  The LTSN ICS can though its network enable promotion to the LIS T&L community and also identify future content.

A.3
Loughborough University Department of Information Science

The Department of Information Science (DIS) at Loughborough University has a long tradition of digital library research, which is led by its Digital Library Research Group.  Key previous projects have included the ELVYN and Café Jus electronic journal projects funded by BLR&DD;  FIDDO (eLib); Electronic Serials in Public Access (BLRIC); Superjournal (eLib); ACORN (eLib);  and Authors and Electronic Journals (BLRIC).  The Department will contribute time and expertise to the steering, management, and dissemination activities of the project.

A.4
JISC Regional Support Centre – East Midlands

The East Midlands Regional Support Centre (RSC) is funded by the Joint Information Systems Committee as part of the National Learning Network.  It has been implemented to provide advice and guidance to FE Colleges across the region on a range of issues related to the effective implementation of Information Learning Technologies as well as technical assistance concerning a wide range of local networking issues.  The RSC will play an important role in identifying content of interest to the FE sector and in promoting the LISprints service to the FE sector.

A.5
Palmer School of Library and Information Science, Long Island University
The Palmer School is the employer of Thomas Krichel, who will act as Co-Director for the project.  The School will contribute the time of Dr Krichel to the project.
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� Documents in Information Science http://dois.mimas.ac.uk/


� See the RePEc homepage at � HYPERLINK "http://www.repec.org" ��http://www.repec.org� for details. 


� See the RePEc homepage at � HYPERLINK "http://www.repec.org" ��http://www.repec.org� for details. 


� C J Armstrong, R E Lonsdale, D A Stoker & C J Urquhart (2000) JUSTEIS JISC Usage Surveys: Trends in Electronic Information Services.  Strand A: A general survey of end users of all electronic information services, Strand C: A general survey of electronic information services provision, Final Report - 1999/2000 Cycle. URL: http://www.dil.aber.ac.uk/dils/research/justeis/cyc1rep0.htm


� LTSN-ICS (2001) Needs Analysis - Information Science,  URL: http://www.ics.ltsn.ac.uk/needsanalysis/lisintro.html


� Pinfield, Stephen.  (2001) How do physicists use an e-print archive?  Impolications for institutional e-print services.  D-Lib Magazine 7(12).  URL: http://www.dlib.org/dlib/december01/pinfield/12pinfield.html
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